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Since the first BC Economic Forum in 2014 and the release of the first BC Action Plan in 2015, the conversation about gender equality has
changed and advanced.

In 2017, “feminism” was declared the Word of the Year by Merriam-Webster; in January over 5 million people in 81 countries participated in
576 Women'’s Marches to create social change; the #metoo movement was founded to end sexual violence against women; and, for the first
time ever, women made up 50% of the BC cabinet.

On November 17, 2017, over 1,400 BC business leaders and students in grades 10-12 gathered at WE FOR SHE Vancouver, an inspirational
and action-focused forum hosted by the Province of BC, Greater Vancouver Board of Trade and Women'’s Enterprise Centre to shift the dial on
gender equality in our province.

This event summary reflects on the key discussions, ideas and outcomes from the day. We encourage you to share this and the companion
document “Stepping it up for Gender Equality: 2018 BC Action Plan,” which offers resources and tips to act on your commitments and
implement change in your life and business, compiled from some of the world leaders in diversity and gender equity.

This is a historic time for women in history. As Karina Leblanc expressed, “We lead the way for people around the world to help them see
more than they can see.” In BC, we have an unprecedented opportunity to lead the world in achieving gender equality.

Jill Earthy Lois Nahirney

Forum Co-Chair Forum Co-Chair

Co-Founder, WEB Alliance of Women'’s Business Networks Chair, Premier's Women’s Economic Council
Chief Growth Officer, FrontFundr CEO, DNA Power
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We need to close the gender gap in our province. BC women:

» Comprise 55.7% of post-secondary graduates!, yet they
get paid 22.6% less than men?,

» Represent 47% of the workforce?®, yet they only make up
make up 3% of trades*, 20% of tech® and 5.3% of CEOs®.

» Own 37% of small businesses’ in the province, yet they
receive less than 4% of venture capital®.

2. Dvert Qutceries: b

On November 17, 2017, the WE FOR SHE Forum took place in
Vancouver, when 1,400 delegates met to review our progress
on achieving gender parity in BC and imagine a new way
forward.

The attendees heard from dynamic speakers and champions,
then helped to refine and expand on priorities for taking
action in 2018, based on our collective progress so far.

After WE FOR SHE 2017, we asked the Event Champions how
much progress they feel has been made since the first Action
Plan was released in 2015 (see Appendix B for results).

Then we combined their feedback with the input from the
table discussions and polls at WE FOR SHE 2017 (see
Appendix A), along with leading research and best practices
for promoting gender diversity.

The result is “Stepping it up for Gender Equality: 2018 Call to
Action,” which includes an update of the WE FOR SHE BC
Action Plan. This year, it prioritizes five key strategies that can
create the strongest impact in our province.

This Event Summary recaps the keynotes, discussions and
lessons from the 2017 WE FOR SHE Event, and the attached
“2018 Call to Action” outlines what you can do next.

Gender diversity is an international priority and a profitable
business strategy that could increase British Columbia's GDP
by $20 billion®. Yet, based on today's progress, gender
equality isn't expected until 2234'°, Women and men of all
ages need to speak up, step up and act up to demand change.
Together we can close the gap!
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Download the 2018 Call to Action and access
resources at weforshe.ca/TakeAction.
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lain Black, President and CEO of the Greater Vancouver Board
of Trade, and Bridgitte Anderson, Edelman Vancouver, opened
the event. Rebecca Duncan, Cultural Ambassador of the
Squamish Nation provided a First Nations blessing. WE FOR
SHE Co-Chairs lJill Earthy and Dr. Lois Nahirney inspired
attendees to dream and act big, thanked the sponsors and
shared a video welcome message from Premier John Horgan.

Carla Qualtrough, Minister of Public Services Procurement,
asked attendees to push their boundaries for how they think

about inclusion and watch for the recurring theme of inclusion
in people’s stories throughout the day.

As a human rights lawyer who is visually impaired, Carla
referenced her experience as a Paralympic swimmer, noting
that in the Paralympics the systems are designed to include
everyone from the start. Carla called for people to challenge
the status quo to change the policies and practices that don't
work for everyone, and to build an inclusive society.

SPEAK UP! STEP UP! ACT UP! RAPID FIRE SERIES

Sophie Lui, Global News Anchor, launched the rapid fire series
by asking: “Why am 1 still fighting the fight | thought my
mother’'s generation fought before me?” She shared that we
have to live gender equality every step of the way and
educate others.

Diane Ko, Front End Software Engineer at Airbnb, told her
story of arriving on her first day of University at UC Berkeley
and realizing she was one of six women in her class of 200.
Immediately and involuntarily, she had become a
representative of her gender. If she didn't know the answer, it
was because “women don’t know that.”

After struggling at school and questioning whether she
belonged in the industry, Diane decided she had a choice:
either give up because it's too hard or become comfortable
with being uncomfortable. Once she found a team that treated
her as an equal, she was able to contribute fully and bring
innovations to her work.

STEP IT UP at weforshe.ca | Women in tech

® NPR Podcast: When Women Stopped Coding

o How Stereotypes Can Cause \Women to Leave Science

2017 WE FOR SHE Event Summary B2 BI7E] (o] 65 g [EHorY



Vickie Whitehead, Senior Manager, Aboriginal Client Services
at Deloitte Canada, shared her compelling story as an
Aboriginal woman who deals with low self-esteem as a result
of systemic racism experienced by her family. After becoming
an accountant and working in various organizations, she came
to Deloitte where she found a culture of respect and
inclusiveness.

Vickie fired up attendees with her raw authenticity, sharing
many quotes of inspiration:

» “Everyone feels powerless at times and that's okay
because it will keep you humble.”

» “Recognizing your weaknesses is important.”
» “You have more control than you think.”

» “Walking forward means bringing your ancestors
forward.”

» “You don't always have to fight with people.”

» “Education, to a point, can be a societal leveler.”

Karina LeBlanc, Retired Canadian Soccer Goalkeeper and
UNICEF Ambassador, spoke about her transformation from a
shy immigrant from Dominica to an Olympian and
motivational speaker. At her first soccer team try-outs, she
was the only one of her friends to be cut from the BC team.
She decided to do 15 minutes more every day to work towards
her goal and she ended up on the Canadian team playing with
the women who she had idolized. When she got her first
Olympic medal she thought “there's something more” and
traveled to Honduras with UNICEF's Football for Life program.
Today she is a UNICEF Ambassador raising funds for the
children of Dominica and encourages the next generation to
find their place:

» “We lead the way for people around the world to help
them see more than they can see.”

» “Everyone’s not going to like you — not your problem.”

» “It's time to own who you are. It's time to rock who you
are.”

Lisa Charleyboy, Co-Founder and Editor-in-Chief, Urban Native
Magazine shared her story of reclaiming her identity as an
Indigenous woman. Growing up in Abbotsford, she spent high
school obsessed with the glamorous big city lifestyle. After
losing her father, who was the tie to her Indigenous
community, Lisa and her family moved away. She eventually
studied fashion in Toronto and had ventured into journalism
when she discovered Spirit Mag and reconnected with her
Indigenous pride. She encourages everyone to be proud of
who they are and “embrace what's different about yourself —
that's what sets you apart.”
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Mina Hoorfar, Professor and Director, School of Engineering at
UBC Okanagan spoke about her personal struggles with
confidence and self-respect. An Iranian immigrant, Mina is
from a family of entrepreneurs and always worked hard to be
the best at everything. In pursuit of success during her teens,
she sacrificed her social life and her health. Years later, she is
a successful researcher working on innovations including a
handheld device to detect cancer cells. Mina has learned that
“Self-confidence is not genetic! You have to practice it one
step at a time.”

Georgiy Sekretaryuk, CEO, Cering Technology Inc., declares
himself a feminist, “because feminism is equality.” A computer
science and math student at SFU, Georgiy is also interested in
deconstructing social norms to help both women and men. He
Mina Hoorfar shared some of the ways men encounter gender stereotypes
and how he has struggled with the male expectation to be
tough and controlled. A graduate of the YELL program,
Georgiy has since developed technology that helps women be
safe from assaults. He calls for men to step up, speak up and
be part of the solution.

How do we encourage and support business women
and young women to be bold in their education and
careers?

TABLE TALK TOP 5

Be confident, step up, work hard, find your passion,
take risks and overcome adversity. (283 votes)

Sel

10, Cormg Tachva

Empower, encourage and support other women. (196 votes)

Be or find a mentor, sponsor or role model and build

Georgiy Sekretaryuk
a support system and network. (165 votes)

Create a safe, respectful and inclusive work
environment, educational system and society so girls
and women can speak up. (47 votes)

Increase awareness of career options for women
and encourage them to explore non-traditional
paths. (41 votes)
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He for She: Activate Men and Boys
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BUSINESS LEADER BREAKOUT SESSIONS

Business Leaders Session 1 | HeForShe: Activate Men and Boys

Moderator Alice Laberge, Corporate Director, Royal Bank of
Canada, opened the panel by asking: “Why do you work for
gender equality?”

Philip Grosch, Partner and National Leader, Digital Services
Consulting Practice, PwC Canada started investigating gender
equality when he realized PwC Canada was losing top-talent
women in their organization at a higher rate than any other
group. He cautioned organizations not to underestimate how
difficult it is to implement diversity policies but says, “when
you get this right, it's great for business.” Philip says the
message needs to come from the top, otherwise change loses
momentum. He believes unconscious bias is the next big
hurdle to overcome. He suggests organizations use their
purchasing power to support companies with diversity
programs.

Dinal Limbachia, HeForShe IMPACT 10x10x10 Programme
Manager, UN Women, says gender equality has the perception
of being a luxury problem, but it's at the root of societal
issues. An inclusive approach must be taken. As part of the UN
Women 10x10x10 program, 10 heads of state, 10 global CEOs
and 10 university presidents have each made three
commitments to gender equality. The program aims for 90
total commitments by 2020 and has already seen results. In

STEP IT UP at weforshe.ca | Getting buy-in

e Emma Watson’s Speech to the UN
o PwC Spotlight on Gender Diversity
o HE FOR SHE Parity Report

12 months, program member PwC went from 17% to 47%
women on their global leadership team. Dinal believes the
first step is to address gender equality at a cultural level to
create a new normal.

Rick Perreault, CEO and Co-Founder, Unbounce, shared his
story of a grass-roots push towards inclusiveness that
generated from his employees. Change was mobilized by his
young employees but convincing him wasn't difficult. Citing
the business case for diversity, Rick shared, “as a business
leader, | want that.” He tries to be a model of inclusive
leadership and encourages employers to create a safe space
for employees to have open conversations and call out
inequality.

How do we activate men and boys?
TABLE TALK TOP 5

Involve men in the conversation and provide a space
for open dialogue. (58 votes)
Start discussing gender equality at a young age. (33 votes)

Redefine societal roles and create inclusive practices that
benefit both genders equally — e.g., normalize parental leave,
promote work/life balance for men. (26 votes)

Take action within organizations and use a top-down,
data-driven approach to lead change. (19 votes)

Address unconscious bias. (14 votes)

“We need to remind men that women's equality is not aimed at
taking things away from them. We dont want to remove men; we
simply want to join them at the table.”” — Business Leader
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Business Leaders Session 2 | Promote & Advocate Diversity: Gender equity in pay & on boards

Moderator Lori Mathison, President and CEO, Chartered
Professional Accountants BC facilitated the discussion.

Kory Wilson, Executive Director, Indigenous Initiatives and
Partnerships, BCIT, shared some positive changes happening
towards inclusiveness in the curriculum. Due to specific
protocols and targets, universities are becoming increasingly
diverse: Indigenous women are the fastest-rising group of
students in university, which is remarkable considering
Indigenous people were not allowed to attend post-secondary
institutions without relinquishing their status until 1951. She
clarified that we need to push towards “equity,” which is equal
opportunity, rather than “equality,” which means that
everything is the same. Kory believes the next generation will
be the force of change in post-secondary institutions. She
asked, “If you're not happy with the world you're living in then
what are you going to do to change it?” Kory believes that
discussions about unconscious bias are key, that women need
to find or be mentors, and that we need to be bold, authentic
and intentional. o Canadian Board Diversity Council 2016 Report Card

STEP IT UP at weforshe.ca | Close the gap

McKinsey Quarterly: The Front Lines of Gender Inequalit:
Jan K. Grude, President and CEO, Pacific Blue Cross, * ye y quathy

encouraged business leaders to answer the question: “What
does your company look like?” Top management should know o The Face of Leadership™ BC Scorecard 2017, Minerva BC

the demographics of their organization so they have the basis o 10 Actions to Build Workplaces that Work for Women,
for change. Catalyst

o How to Accelerate Gender Diversity on Boards, McKinsey

How do we promote and advocate for gender
equality in pay and on boards?

As the father of two daughters, Jan encouraged women to get
over being uncomfortable with talking about money and pay.
TABLE TALK TOP 5 He says, “The only person who manages your career is you.
The only person who manages your money is you. The only
person who manages your education is you.” There is no silver
bullet for inequality, so we need to ask as many questions as
Ask questions, gather data and measure progress. (25 votes) we can — about our approach to diversity, to pay equity, and
Women need to take charge of their careers and encourage what our workforce should look like.

others to do the same. (24 votes)

Teach women how to negotiate and remove the stigma around
talking about money. (40 votes)

Pamela Jeffery, National Lead, Inclusion and Diversity Strategy
Practice, KPMG, shared some encouraging accomplishments
towards gender parity: women make up 25% of boards for
large cap companies; there is no sector where women make
up less than 10% of boards; and 36% of women now hold

Redefine what leadership looks like. (22 votes)

Build strong networks that include female role models and
mentor/sponsor relationships between genders. (20 votes)

“We need data in order to understand degrees, up from 14% in 1991. Education counts — the pay
the current state of gender equity at a workplace.” gap narrows as education increases, yet it still amounts to $3
— Business Leader an hour. Pamela suggested women need to focus on closing

this gap by learning to negotiate, which isn't traditionally a
women'’s trait. She says we need to redefine what leadership
looks like and women can do that by educating themselves,
finding mentors/sponsors, and building informal networks.
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NEXTGEN LEADER WORKSHOPS

Nine-hundred students in grades 10-12 explored a variety of career options during interactive workshops.

What's Your “Moon Shot” Job? Values-Based Leadership: Leading from
Presented by BC Innovation Council the Inside Out

Presented by Minerva BC
Finding Your Passion in the Trades

Presented by Industry Training Authority Developing Skills in a Global Marketplace

Presented by Greater Vancouver Board of Trade
Be a Change Maker. Become a CPA.

Presented by CPA BC Engineer a Better Tomorrow

. . Presented by engecite, Engineering Outreach Program, UBC
Mindset Mastery: Cultivate Your

Entrepreneurial Spirit! Teacher/Chaperone Presentation: Adventurous Careers
Presented by Women'’s Enterprise Centre Start in Entrepreneurial Classrooms!

Presented by Minerva BC and Women'’s Enterprise Centre, with

Battling Bias to Become a Diversity Champion _ _
support from Junior Achievement BC and YELL

Presented by Women'’s Enterprise Centre

“This whole thing has helped me believe in myself way more and I'm so moved.
| just wish | could feel like this every day.”

“STEM is a great place for girls and women.”
“The leaders of tomorrow must be mentored.”

“Do not limit yourself and open up your boundaries.”

“Students develop skills, confidence and new friends when they take part in entrepreneurial opportunities.”
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INSPIRATIONAL KEYNOTES

Before introducing the afternoon keynotes, Jill Earthy and Lois
Nahirney shared an inspirational note from Sophie Gregoire
Trudeau who encouraged WE FOR SHE attendees to unite and
“go fearlessly towards the future.”

The Honourable Carole James, Minister of Finance, Province of
BC, highlighted the importance of a support system in
leadership. She recounted her first “political” involvement in
grade seven when she successfully lobbied for girls to be
allowed to wear pants instead of skirts to school on snow
days. She credits her family, who modelled leadership
behaviour in childhood, and her friends who supported her to
take the leap into politics later in life. Carole says everyone
has a role to play in leadership: “Never under-estimate the
change you can make when you do something small to
support someone.”

The Honourable Jody Wilson-Raybould, P.C., Q.C., M.P.
Minister of Justice and Attorney General, Government of
Canada expressed her pride as the first Indigenous woman
(and third woman) to hold her position. Indigenous people
couldn't vote 60 years ago, so being Attorney General is a
testament to the enormous change that can happen over a
generation and she is empowered to make sure she takes
advantage of the opportunity. Jody explained how the concept
of ‘balance’ is central to her culture and everyone has a role.
She encourages women to find mentors and build a board of
directors who can give them feedback and guidance. “If you
work hard and have a plan the universe is yours.”

Canada 150 Book Giveaway

Thanks to the generous support of WE FOR SHE sponsors and
attendees, every NextGen Leader received a copy of the book
Canada 150 Women: Conversations with Leaders, Champions and
Luminaries by Paulina Cameron.

BC women featured in the Canada 150 women book

“Let us be sisters to one another, let us wish one another success,
let us shine the light on each and every path because we are only
stronger when we stand together.”

— Sophie Gregoire Trudeau to WE FOR SHE Attendees

-

The Hon. Carole James

The Hon. Jody Wilson-Raybould

n Exclusive Dise ounted

¥
Lirchass

Paulina Cameron
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CREATE POSITIVE MINDSETS: TACKLING UNCONSCIOUS BIAS

Siri Uotila, Research Fellow in the Women and Public Policy
Program at the Harvard Kennedy School, led an interactive
workshop to help attendees recognize and counteract
unconscious bias. Then Moderator Kirsten Tisdale,
Government and Public Sector Leader, EY Canada, hosted a
Q&A with the audience.

Siri shared that the unconscious mind is susceptible to
pattern-based thinking. This is an important process that
helps us to develop shortcuts based on past experience,
beliefs and environments so our brain doesn’t get overloaded.

Unconscious bias is hard-wired so we can't change that brain
process. Instead, we need to tackle the symbols and
environments we live in to enable our minds to make better
decisions. For the unconscious mind, “symbols, role models
and language are incredibly powerful.”

Siri Uotila

Siri shared the example of Heidi/Howard, where the same
resume was reviewed by the same people. Heidi was seen as
power-hungry, self-promoting and disingenuous, while
Howard was viewed positively for the same traits.

Siri encourages employers to track their metrics, find the
sources of gaps and share successes and failures to help other
organizations. She believes change can come from the next
generation — not because their biases are different but
because they are willing to ask more from their employers.
The more business accommodates the differences of
individuals, the greater employees’ contributions will be.

Biases in systems and processes are relatively simple to
change. Siri outlines five changes everyone can make:

1. Beware of gendered language. Be mindful of gender bias
in the words you choose. Using language that is
associated with either gender can influence who applies
for a job, for example.

2. Harness the power of symbols. Visual cues trigger our
brain to jump to conclusions. By changing the symbols
around us, we can mitigate unconscious bias.

3. Challenge processes, ask questions. When there is a
gender gap in the outcomes, this indicates there is
gender bias in the process.

4. Become a norm entrepreneur. Work to change the social
norms that are perpetuating gender inequality.

5. Hold your organization accountable to implement
unbiased practices. Share your aspirations, successes and
failures to find what works.

STEP IT UP at weforshe.ca | Unconscious bias

o Take the Implicit Association Test
o Gender Bias Text Analysis Tool

o What Works, from the Harvard Kennedy School Women and Public
Policy Program

e Video: What is Unconscious Bias?
o Book: What Works: Gender Equality by Design by Iris Bohnet
e How to Speak Up if You See Bias at Work, Harvard Business Review

e Don't Give Up on Unconscious Bias Training — Make it Better,
Harvard Business Review
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ATTENDEE COMMITMENTS

At the end of the day, attendees made commitments and shared how they will take action.

What actions will you take? What are your
commitments?

TABLE TALK TOP 6 | Business Leaders

Spread awareness, continue the conversation and advocate
for diversity. (19 votes)

Address bias and be mindful of the language I use. (10 votes)

Find or be a role/model and/or mentor and create a support
system. (9 votes)

Work on my self-confidence and nurture my passion. (5 votes)

Ask questions and measure diversity in my own organization.
(3 votes)

Look at the pay structure in my company and learn to
negotiate. (3 votes)

TABLE TALK TOP 6 | NextGen Leaders

1.

Be bold, stand up and build confidence in myself and others.
(30 votes)

Spread awareness, continue the conversation and advocate
for diversity. (18 votes)

Support, inspire and empower other women. (15 votes)

Recognize unconscious bias in myself and others and work to
overcome it. (8 votes)

Explore new career options and pursue my passion. (6 votes)

Redefine leadership and challenge the status quo. (2 votes)

STEP IT UP at weforshenextgen.ca

The WE FOR SHE NextGen Leaders Program helps students develop

leadership skills and guides career decision-making. High schools
in eight regions around BC can either host a mentoring program or
a WE FOR SHE event in their schools.

“1 will talk about gender equality and
chat up others about what that means to them. Keep the
conversations going so that there is healthy discussion.”
—Business Leader

“Continue to share what I'm learning with the women around me. To
lift women up and help them better understand their skills, abilities
and to get out of their own way.”- Business Leader

“Be mindful of unconscious bias. Conduct an audit of our
employee/candidate materials to avoid gender-biased language.”
- Business Leader

*“Make sure no woman feels alone, powerless, or worthless in or
out of the workplace.”- NextGen Leader

“To defy gender stereotypes in my future career in engineering &
architecture.”- NextGen Leader
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Apperdix Az Table Discussier Gutceres

Throughout the day, the highlights of the table discussions were captured by note-takers and using the online platform Slido.com.
Following are the full results of the discussions.

How do we encourage and support business women and young women to be bold in
their education and careers?

TOP 5 COMBINED RESPONSES FREQUENCY
Be confident, step up, work hard, find your passion, take risks and overcome 283
adversity.

Empower, encourage and support other women. 196
Be or find a mentor, sponsor or role model and build a support system and network. 165
Create a safe, respectful and inclusive work environment, educational system and 47
society so girls and women can speak up.

Increase awareness of career options for women and encourage them to explore a1

non-traditional paths.

Be confident, find your passion, take risks and overcome adversity. 106
Empower, encourage and support other women. 80
Be or find a mentor or sponsor. a7
Challenge the status quo, question stereotypes and demand change. 24
Promote conversation between genders, generations and share personal stories. 23

Increase awareness of career options for women and encourage them to explore

non-traditional paths. 19
Build a support system and network. 17
Create a safe, respectful and inclusive work environment and society. 16
Be a role model. 16
Provide programs and resources for women, including co-ops. 14
Teach inclusion at a young age. 10

NEXTGEN LEADER RESPONSES (n=492) FREQUENCY

Be confident, step up, work hard, find your passion, take risks and overcome

adversity. o7
Empower, encourage and support other women. 116
Look for mentors and role models. 44
Build a support system and network. 41
Create safe and inclusive classrooms, events and environments for girls to speak up. 31
Increase awareness of career options for women and encourage them to explore 22
non-traditional paths.

Share personal stories of success and perseverance. 17
Challenge the status quo, question stereotypes, and demand change. 14
Spread the word about gender equality and what feminism means. 9
Encourage women to educate themselves. 8
Teach inclusion at a young age - include boys and girls. 7
Provide resources and programs for girls and women. 6
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How do we ACTIVATE men and boys?

BUSINESS LEADER RESPONSES (n=197) FREQUENCY
Involve men in the conversation and provide a space for open dialogue. 58
Start discussing gender equality at a young age. 33

Redefine societal roles and create inclusive practices that benefit both genders

equally — e.g., normalize parental leave, promote work/life balance for men. 26
Take action within organizations and use a top-down, data-driven approach to 19
lead change.

Address unconscious bias. 14
Educate men and women about gender equality and inclusion. 13
Get men invested in gender equality and communicate the business case. 9
Foster mentor/sponsor relationships, including women mentoring men. 8
Create an inclusive workplace. 7
Support male role models who stand for gender equality. 7
Other 3

How do we PROMOTE & ADVOCATE for gender equality in pay & on boards?

BUSINESS LEADER RESPONSES (n=182) FREQUENCY

Teach women how to negotiate and remove the stigma around talking about

money. 40
Ask questions, gather data and measure progress. 25
Women need to take charge of their careers and encourage others to do the 24
same.

Redefine what leadership looks like. 22
Build strong networks that include female role models and mentor/sponsor 20
relationships between genders.

Use inclusive HR policies: nameless hiring, flexible work structures, pay parity. 19
Create inclusive conversations that involve men. 11
Require organizations to be transparent about compensation and leadership. 9
Use board term limits and recruitment strategies to attract diverse members. 7
Purchase from organizations that have diversity policies. 3
Other 2
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What have you learned today? What are the best lessons you will take with you?

COMBINED RESPONSES (n=413) FREQUENCY

Believe in myself, follow my passion, be confident and proud of who | am. 165
Take risks, overcome fears and challenges, and learn from my mistakes. 73
Address unconscious bias. 57
Spread awareness, learn more and keep the conversation going. 56
Stand up, challenge the status quo and demand change. 23
Support women. 13
Connect with a mentor and be a role model. 10
Explore my career options. 6
Negotiate for myself. 5
Engage and activate boys. 5

BUSINESS LEADER RESPONSES (n=141) FREQUENCY

Believe in myself, follow my passion, be confident and proud of who | am. 38
Speak up, step up, act up — take risks and overcome fears and challenges. 26
Address unconscious bias. 25
Spread awareness, learn more and keep the conversation going. 24
Support women. 13
Connect with a mentor and be a role model. 10
Negotiate for myself. 5
NEXTGEN LEADER RESPONSES (n=272) FREQUENCY
Believe in myself, follow my passion, be confident and proud of who | am. 127
Take risks, persevere and learn from my mistakes. 47
Spread awareness, learn more and keep the conversation going. 32
Address unconscious bias. 32
Stand up, challenge the status quo and demand change. 23
Explore my career options. 6
Engage and activate boys. 5

What action will you take? What are your commitments?

BUSINESS LEADER RESPONSES (n=49) FREQUENCY
Spread awareness, continue the conversation and advocate for diversity. 19
Address bias and be mindful of the language | use. 10
Find or be a role/model and/or mentor and create a support system. 9
Work on my self-confidence and nurture my passion. 5
Ask questions and measure diversity in my own organization. 3
Look at the pay structure in my company and learn to negotiate. 3
NEXTGEN LEADER RESPONSES (n=79) FREQUENCY
Be bold, stand up and build confidence in myself and others. 30
Spread awareness, continue the conversation and advocate for diversity. 18
Support, inspire and empower other women. 15
Recognize unconscious bias in myself and others and work to overcome it. 8
Explore new career options and pursue my passion. 6
Redefine leadership and challenge the status quo. 2
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Apperdix B: WE FOK SHE Pregress Swawey

In December 2017, we surveyed the WE FOR SHE Event Champions to gauge our progress on the original WE FOR SHE Action Plan
released in 2015. According to the survey, women think they have taken many of the steps they need to create change in our province,
and their employers are following suit. Yet, they rank the BC business environment lowest on all four strategies, indicating the
corporate culture in BC needs to change. Their feedback helped shape the new priorities for the 2018 BC Action Plan. Below are the
full survey results.

To what extent do you feel progress has been made toward each of the following
priorities? (1= “no progress,” 10= “mission accomplished”)

IN YOUR IN THE BC

PRIORITY IN YOUR LIFE BUSINESS/ BUSINESS
WORKPLACE ENVIRONMENT

Championing women (n=34) 6.85 7.15 5.35
Promoting and advocating diversity (n=34) 7.56 6.85 5.85
Creating positive mindsets (n=34) 7.74 7.29 6.21
Activating men (n=33) 6.76 5.75 4.67

Please rank the four strategies in the order that you feel they are most important to
shift the dial on gender equality in BC. (n=34)

Activating men 1
Championing women 2
Promoting and advocating 3
diversity

Creating positive mindsets 4

Since the first BC Economic Forum or WE FOR SHE Event you attended, how would you
rate your own progress on speaking up, stepping up and/or acting up to achieve
gender equality? (1= “no progress,” 10= “I'm a gender equality champ!”) (n=31)

10

Number of
Respondents

O N b O

1 2 3 4 5 6 7
Personal Level of Progress

8 9 10

References

1 Statistics Canada, 2015

2 Gender Wage Gap, The Conference Board of Canada (2017)

3,6, 7,8 Women as a Catalyst for Economic Growth: A British Columbia Action Plan (2015)

4 Enhancing the Retention and Advancement of Women in Trades in British Columbia, Work BC (2017)
52017 Report: Diversity and Inclusion in the BC Tech Sector, Work BC (2017)

9 The Power of Parity: Advancing Women's Equality in Canada, McKinsey Global Institute (2017)
10 The Global Gender Gap Report 2017, World Economic Forum (2017) 2017 WE FOR SHE Event Summary 14 | weforshe.ca



Attachrment: 2015 Call teActior

The 2018 Call to Action is also available to download for printing as a
booklet and poster at weforshe.ca/TakeAction.




S1ey9-00 IHS HO- IM AsuliyeN sio pue Ayred |jit—

ideb ay1 asojo ued am Jayyabol ‘Ayjenbaul 1apuab ssaippe
01 91 0) SPIaU dUOAISAS SUOIIOE JeYM puUe 8Sed SSauIsng sy} JO $19SInoA
pulwali 0} dn Buey ued noA Ja1sod e SI apisu| eIquWIN|o) Ysiilig ul uonoe
pue Aoeda0Ape ‘A1IAIOR JO SIeak [elanss uo 1]INg SI UOIJL 0] ||ed SIYL

'9ouIA0.d Jno ul uswom Buldueape oy santioud
13s 01 A1Inba Japuab 1oy SuoISIA pue saguaLiadxa ‘Indul J1sy3 pateys syl

‘g u1 Aipenba Japuab uo [eIp ay1 YIYs 01 SIayoes) pue Sa1BI0APE
‘suelonijod ‘spiadxa ‘saiuedwiod ‘suoieziuehio s,usloMm ‘siapes| ssaulsng
00G Yum paulof ZT-0T SapesB Ul S)uapnIs 006 'LTOZ LT JGISAON UQ

'sqol jeuonipei-uou ui pue ‘sinauaidaijusa se ‘spaeoq
uo ‘diysiapes] Joiuas ul Aiijenba Buisealoul Ag uswom Jo
10edWI 21LOU023 8yl MoJb 0] JuBWBAOW B SI FHS Y04 IM

UOo11JV 01 |80 8T10C

Alrenb3 Japuas Joj dn 1 buiddars

dHS 404 AM




>‘_MEE:wucm>MNHON\au.mzw_em>> e \CNEEJw JUaAT |IN4 JHS YO IM LTOZ 343 Ul S32IN0S M3IA |
.. UsN S19SpUI Risianig Buneosonpy USWOAN
Buneanoy 9ANISOd Buneal) pue Bunowo.d Buluoidwey)

W W W W

¢sa1691..1S IN0J 8S3Y) JO Yora PJemo) JUSLIUOIIAUS SSauIsSng Dg 8yl Ul apew uaaq sey ssaifoad yonw moH

ArewwinS1uan/ TOZ/eddysiojam 1e Arewiwing 1UaA3 ayl ul s1jnsal Aaains |In) ayl malp -abueyd 01 spasu Hg ul ainyjnd ayelodiod
ay3 Buieaipul ‘mojag umoys se ‘salfia1ells Jnoy |8 U0 1SaMO| 1UBWUOIIAUS SSaulsng 9g a8yl Jo ssalboid syl yuel Asyi ‘184 uns Buimol|oy ase
siafojdwa 118y pue ‘souinoid no ul abueyd a1eald 0] sdas Alessadau ayl Jo Auew uayel aney Aayl Yuiyl uswom ‘Aaains ayl 01 Buipioddy
"GTOZ Ul paseajal ue|d uonay JHS ¥YO4 IM leuibuo ayl uo ssaibolid ano abneb 01 suoidweyd 1usA3 JHS ¥O4 IM LTOZ 8yl pakaains sp\

ssal1b0.1d Buey a1,9/\\ :SMaN pPo095)

rrE

JJended aInNjusA Jo 94ty URY) SSB] 9AIS8Y

1S03D 40 %E'S PUe 1133} JO 940 ‘;SIPL.1 JO %E dn e
Juswl ueyl ssa| %9¢z pred 189 - ,Serenpelb Arepuodss-1sod Jo 9%/ GG asudwo)

goulnoid Byl Ul ;S8sSaUISN( [[eWS JO 9%/ E UMQO

,80I0J{I0M 83U JO %E'/ 7 1uasalday

Koyl ‘oA el """U3WOM g

Dg Ul 19A 949U 10N 8J,9M\\ :SMaN peg

‘80ulIn0id Jno ul abueyd a1eald ||IM Jeyl sa1balells ayl uo ul Sndoy 03 JuawuiaAob

pue sJapea) J01uds ‘sjeuolssajoud ‘sIaumo ssauisng ‘yinoA Hg Jo uoizeioqe]lod e si Uoidy 03 11e) Siyl

" 7E€22 1nun paldadxa 1,ust Alljenba Japuab ‘ssalboid s,Aepol uo paseq 184 “,uol||iq 02$ Aq dao s;eiquinjo)
ysnig aseatoul pinod jeyl Abajesys ssauisnqg ajqeiyoid e pue Ajionid jeuoijeulalul ue si AJISISAIP J13puan)

UOIJY O] |[eQ 8T0C
Alenb3 1epusa9 1o) dn 1 buiddals




®© e 0 6 06 06 06 0 6 0 0 06 0 06 0 0 0 0 0 0 0 0 O 0 0 0 0 0 0 0 O 0 0 0 0o o

L]

L]

FUINID 3avyL 40 quvos &
ISIAdYILNSI n\ HIANODNWYA d3LV3IHO &
S,.NIWOM ¥

VIENNT1OD) (g

HSLLIEY

slaulied Buiziuebio JHS HO4 IM

'A12100S ® se pue suoleziuehio se ‘sjenpialipul se dn daxs 9g djay 01 sweiboid Aisianip Jo sajdwexs
[220] pue JUBWBAOW A1ISIBAIP Japusl [euoRUISIUI 8U) WOJ) S[00] A8y awos pajiduwiod aney ap

® © & 0 0 0 0 0 0 0 0 0 0 0 o o

UOI10yaYe] /22 aySIojoM | MON UOINIY el

'suonisod pazirejod ojul

Buljjes Inoyum pue Ajjnpoadsal
suonesIanuod ybinoy aneH '}

'8210A [enba ue sey auokiana
21aUM JUBLIUOIIAUS 8fes B 8)eal) @

‘INFLS pue ‘sapeJ ‘diysinauaidanus
‘ssauisnq ul s19aJed ansind 01
s|16 abeinooua pue ‘sjooyas Ino
u1 snaoy Ajisianip e a1esodlodu] p
‘soakojdwa pue ‘saljiwey
‘uswiom 1i0ddns 01 sardijod pue
sad130e1d yJom 31q1xa)) dojaaaq
"UBLIOM
Jo auijadid e dojanap pue 1Nl
01 swa1sAs Juswabeuew jusfey
a1epdn pue uoneziuehlio JnoA
ui saiijod Asiaaip Juswsjdwi ‘q
idn 10y jdn da1s jdn yeads "uoisnjoul
pue A1ISISAIp 10} 81BJ0ADE Ue 8g e

'sabuajeyo
3W02J9N0 pUE SYSLI el ‘9

‘Slapea| UsLOoM azI|ewiou pue

azijensin djay o1 diysiepes) ajewsay
10 sajdwexa uaiaylp ayowold p

"uswiom JIoj saniiunyioddo

1w Aew Jey) selq snorsuodun
1N0 |1e2 pue aziuboday 2

oeq uawom Auew pjoy 1eyy
saonoeld pue sadA1081a1s ssalppe
03 suoneziuehlo pue sanbes||0d
‘spuaiiy ‘Ajiwrey abeinooud q
'S3l1I11ge oA ul JUspyuod
aq pue 1aspulw aAisod e 1dopy e

&mm_oc__\/_ b_&m>_n_8moo>_o<
3AI1ISOd 91eal) .v 7 9]0WO0Id

iSlUBLIBABIYDE INOA 81elgalad )
'SUONO. INOA UO Yoeqpaa) alAU| 8
‘8]qeIunoade Aels 03 uoneziuehio
InoA 1noybnouyy sjeob Inok aleys p
‘L,uop
1BU1 30y pue }Iom Jeyl salbarells
a1 Buipnjoul ‘ssaiboud aeys o
‘uonresuadwod
pue soiydesbowsap diysiapes)
Se 4ans ‘soLlew Ay xoell 'q
‘uoneziuehilo InoA ul yrewyosuaq
e 91eaJd pue sardljod uoisnjoul
pue AJISISAIP JUBLIND INOA SSassy e

ssaifo.d
2INSea|\

® 6 06 06 0 0 0 o o ® 6 &6 06 0 0 0 0 o

® © &6 0 0 0 0 o o

'djay 1o} wayl 01 10 ydeal pue
‘wa1sAs 11o0ddns [euosiad pue
sdomiau euoissajold e pjing

'sureyd Ajddns arelodiod
Buipnjoul ‘syexsew pue eyded
$S820e Wayl djay pue sassauisng
PAUMO-USWOM Ul 3SaAU|

'S2INJUBA SSauIsnq

pue Sl9aJed J1ay] adueApe

0} UsWom Joy siosuods pue
‘siosinpe ‘suoldwreyd dojanag
‘80e|dyJoM pue a1

INoA Ul uswom Joy |apow ajol
pue 4o0juaw ‘uoidweyd e se 19y

‘21enobisu 01 UJes| pue ‘UoIILINPS

pue JaaJsed InoA Jo abueyd axel

USWOMN
uoidwrey)

9

P

0

q

e

® © &6 06 06 06 0 0 06 0 0 0 0 0 o o

‘RIsIanIp Japuab
anoidwi 01 ayel ued Ayl suonoe

9]210U0J Uo mocm_u_jm uswl IO ©

‘9|dwexa Aq pes) 01

slapes) ssauisng afew abeinooud 'p

‘8ouUR|eq 8}1]/X10M ‘BAes] [elussed
‘62 “Aenba siapuab yioq 1ysuaq
eyl s8onoeld ssauisng aAISN[oUl

9183.D puUE $3)0J |BI3ID0S BUYSPIY I

‘uswi 0}
Anba Japuab Jo siyauaq 1e1a1d0s

pue J1wouods |yl ajesysuowag ‘q

‘[e1p U3 Yiys A|oA1399]102
01 ‘U0I19® pue UONESISAUOD Ul
siaunred [eanud pue syueddnied

aAI10® se uaw abebug e

WETN
91.AINIY

‘usw ayeAloe 01 si abueyd spremol dais 1xau ayl ayel 01 Alluniioddo 1sa1eallb ayl pue ‘Alisianip Buizesonpe

pue buizowolid pue s1aspulwl aAisod buiieald ui ssaiboid Juedyiubis sapew aAey am ‘suoidwey?) JuaAg ayi 01 buipioddy ‘810z 104 saidiold mau
dABY 9M pue ‘9aulA0id INo Ul g 0} SPaau SNJ0J 8yl dAdIaq Aayl a1aym paseys wnio4 JHS 404 IM LT0Z 9y} Jo suoidwey) JuUsAg pue seapusny

Ue|d Uuolldvy Od dHS 404 dM 810¢

L]

® & 06 06 0 6 0 0 0 0 06 0 0 6 0 0 0 O 0 0 0 0 O 0 0 O 0 0O 0 O 0 0 0 0 00



® 6 06 06 06 06 06 06 0 0 0 0 0 0 0 0 0 o

2.11ua) asudialug s,usawop Aq pasedald Alewwing JUsA3 pue ue|d Uondy JHS Y04 IM

L]

L]

"S3JOM 1BUM pul 03 S3JN]IB4 PUB S3S53INS ‘Suoijelidse
InoA areys ‘saonoead paselqun Juswajdwi 01 8jgeiunodde uoneziuehlo INOA pjoH °G

aJe 18U} SwJou [e120s ayl abueyd 01 YI0A\ nauaidaijus wiou e awodag

'$s9004d ay) Ul se

‘sawo91no ay3 ul deb uspuab e sI alayl uaypn ‘suonsanb yse ‘sassasold abusjeyy ‘g

'selq SnoIasuodun axebiliw ued am ‘sn punoJte sjoquiAs aya Buibueyo Ag
'suoisnjouod 01 dwnl 01 urelq Jno 1ab6111 SaNI [eNnsIA 'S|oquuAS Jo Jamod syl ssauteH 'z

‘91dwexa Joj ‘qol

Japuab Jayus yym parerdosse ale 1eyl splom Buisn ‘abenbue) pasapuab jo asemag ‘T

selg snoiasuoduf apjaeL ued) nop shkep §

‘siapuab

usamiag sdiysuone|a. Josuods/lolusi pue s|apoul

9|04 W) BpPN[OUI T8yl SHI0MIBU Buo.ls pjing
‘911 $00] diysiapea) 1eym auyapay

‘awes ayl op 03 Siaylo abeinodus

pue siaaled J1sy) Jo abueyd ayel 0} Pasu USWOM
'ssalboud ainseaw pue eep Jayieb ‘suonsanb sy

‘Asuow 1noge Bumnjjel punose ewbins
3yl aA0WaJ pue a1eilobau 0] MOY UBWOM ydes|

spieog uo pue Aed
ui Aa1penb3 Jspus9 1oy
9]BJ0APY puUe 310Woid

‘sIapea] SSauIsN( 10} SUOISSAS 1N0XeaIq ‘sa10uksy [euonelidsul papn|aul 1UsAS / TOZ 8L 'S|japow 3ol

'$S910UA8Y 8y JO SO3PIA Ydo1em pue Arewiwing JUsA3 [N} 8Ul MaIA 0] BI'8USI0}aM 1ISIA

® &6 6 06 0 0 0 0 o o

~InLiamod Ajgipaioul are afenBue| pue s|apow 8]0J ‘s|oquiAs, ‘puIll SNOIISUOIUN 8yl 104
"SUOISI0aP 181190 9Xell 01 SPUIW N0 3[geua 01 Ul 9AI] 8M SIUSLUUOIIAUS pue S|OqUIAS B a]3oel

“Anenbaui sapuab Bunrenadiad 01 paau am ‘pealsu| 'ssaoo.d ureiq 1eyl abueyd 1,ued am 0s ‘palim-paey sl selq SNoIIsUodUN

"papeolIano 186 1,usaop urelq
31 0S SIUBWIUOIIAUS pUR SJaljaq ‘@ausliadxa 1sed uo paseq sinalioys dojanap 01 sn sdjay 1eyl
ss820.d juerniodwi ue si sy -Bupjuiyl paseq-uisired 01 8]g1dadsns SI puiw SNOIISUOJUN 3y |

1q J9puab s 8Jay1 s81LdIPUI SIYL

'Se1g SNOIoSUOoUN 108131UN02 pue 3ziubooal saspuane diay 01 doys}Iom aAIdRISIUL UR Pa] |00YdS

Apauuay| prealeH ayl 1e weibold A2110d 21jgnd pue uswop) 841 Ul MOJ|84 Ya4easay ‘ejinon LIS
e 1o} sandde oym adzuanyyul ued

selg snoidsuodun buipjoel :s3aspuln dA13ISOd d3edl)

deoay doysxiop

® © &6 06 06 0 06 0 0 0 06 0 O 0 O 0 O O O O O O O O O O O O O O O O O O O O O O O 0 O 0 O 0 O O O 0 O 0 O 0 O 0 O 0 O 0 O 0 0 0 0 O 0 O 0 O 0 O 0 0 0 0 0 0 o o L]

‘Selq SNOIISUooUN SSaIPPY
‘abueyd pes| 01 yoeoidde usALIp-eIEP ‘UMOP
-do) e asn pue suoieziuehio uIyLM uoIlde axe|

"usuw 10} douefeq
aJl]p10Mm a10woid ‘aAes) ferusied azijew.ou 69

alojdxa 01 uawom abeinodua
199189 JO SSauaeme asealou]

‘dn yeads ued uswom pue s|ib
0S A13190S pue WalSAS [eUOIIRINPA ‘JUBWUOIIAUD
3JOM 3AISN|UI pue |ny3oadsal ‘afes e ayeal)

- Aenba siapuab yiroqg 1yauaq ey saddeld
9AISN]IUI 91B3JD puB S9]0. 1BIID0S SUUAPIY
‘abe BunoA e Je Aienba Japuab Buissnasip 1elS

‘anbojelp uado Joj adeds
B 9pIn0Jd pue UOIIESISAUOD SU3 Ul USW SAJOAU|

}Jomiau pue waisAs 1ioddns e pjing
pue 1apouw 3)0. 10 Josuods 10juaw e puy 10 ag

‘usawom JaYy1o 1ioddns pue abeinodua Yamodw3

‘A}JISIBAPE BWO02IBA0 puUe SHS1I aye) ‘uoissed
InoA puy ‘piey yiom ‘dn dais ‘quapyuod ag

S19aJe) J1ay ] ul
p1og 99 03 USWOAA
pue s|uI9 abeinodul

shog pue
USIN 81eAnoy

*-*03 sAep\ G do] 9y :910A saapuany

‘Aunba Japuab Buioey sanssi doy 8yl INOCE SUOISSNISIP PUE ‘SIBYILS) pue SUspNIs
|NJSS820NS pue J1RUAP 198W 0} 80URYD B Wayl aAIb pue ‘ansiyde ued Asyl Jeym

Ul 92U3pyuod 113yl puedxa “enusiod pue suondo Jaaied Jiayl Jo buipuelsiapun 1a1eaib e syuapnis aAlb 01 ‘9Tz ul uolrelsuab 1xau ayl uo Buisndo) uebag Juswarow JHS YO IM UL

Arewwns 1uaAg JHS ¥O4 IM LT0C

® © 06 06 0 06 06 06 06 06 0 0 0 0 0 0 0 o0



Vetes



WE FOR SHE Organizing Partners

. = " WOMEN'S
BRITISH {._v GREATER VANCOUVER 7"} ENTERPRISE
Byl COLUMBLA W? BOARD OF TRADE o ¥ cENTRE

WE FOR SHE 2018 Call to Action and 2017 Event Summary prepared by Women's Enterprise Centre



